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Please join me in welcoming your new VECTOR 

Executive for 2009. We have a diverse and ener-

getic team that I have every confidence will con-

tinue with the great work completed to date and 

move our organization forward. 

Paul Byford - President 

Jim Forsyth - Vice President 

Jim Smith - Secretary 

Dan Potvin - Treasurer 

Ken Robinson - Director 

Lili Bouchard - Director 

Gary Webb - Director 

Bryan Farrar - Director 

Daniel Stevens - Director, City of Vancouver 

Hopefully we will hear about our Director, Van-

couver Police Department, soon. 

As a reminder, our first 2009 meeting will be 

Wednesday, January 7th at 1900 hrs at E-Comm. 

Keep checking your email over the next week for 

a notice regarding a social get-together. 

On behalf of the outgoing Executive and the new 

Executive, we wish you a safe and happy holiday 

and best wishes for a prosperous New Year. Merry 

Christmas to everyone. See you in the New Year. 

73, Paul Byford 

President - VECTOR 

The VECTOR news-wire is 

published quarterly to inform 

members of the Vancouver 

Emergency Community Tele-

communications Organization 

of developments with the 

program.  

VECTOR maintains a website 

at www.vectorradio.ca that 

includes current events, 

plans, procedures and other 

program information. 
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Your 2009 Executive  
Introducing our team for the coming year  

During the past year VECTOR has accomplished a 

lot, but during the next 12 months, I hope as a 

group we can accomplish a lot more.  Although 

all of us would like to believe that the prepara-

tion work that we are doing will never ever be 

used in our area, it is likely that these activities 

will be used in the future.  

We still have a lot to accomplish in the Radio 

Room and on the CERV (in case you have not 

seen it lately, we have redone all the power in 

accordance with the Electrical Code and actually 

have a number of radios permanently installed).  

We are now adding some of the necessities, 

things like headsets, as well as small white 

boards to track the stations on the net and where 

they are at all times.  We are looking for ideas to 

make it easier to operate in both of these loca-

tions and value any inputs that you have, just 

contact any Director and tell them what you 

think is required. 

During the next 12 months, I am hoping to work 

with our Training Committee and write a couple 

of courses that will be presented to our members 

as well as to the ESS Teams.  Although some of 

the ESS Members do have an Amateur License, 

most ESS members still do not know what Radio 

can and will do for them or how to use the re-

source.  I also expect to be able to have a no 

nonsense messaging course developed.  Most if 

not all of the messages that will be passed from 

a Reception Center will be going to the EOC and 

we have to come up with an easier quicker for-

mat to follow for these types of messages.  Mes-

sages going to other municipalities, PEP or other 

organizations will originate from the EOC.  Al-

though it would be fantastic to have all of the 

people who will ever function as a message clerk 

or radio operator trained to be extremely profi-

(Continued on page 2) 

Reflections on a Busy Year  

http://www.vectorradio.ca/
http://www.vector.comm.sfu.ca/bus.html
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cient on the NTS form this may not be practical in a full 

activation where you will need at least 21 people per shift 

in the field acting as message clerks.  We have to develop 

something that will work in this application. 

I am going to ask the training committee to develop an in-

troduction to HF course as well.  We do have a number of 

members that have honors on their licenses that have 

never had an opportunity to use an HF station on their 

own.  As we move further towards our goals, we will need 

to provide training opportunities for this as well. 

We are going to participate in the Spring ESS Training Ac-

tivity; this will be an activation of the Kits Reception Cen-

ter.  I expect that we will be activating the CERV, the EOC 

Radio Room, and as many reception centers that we have 

outfitted with equipment.  In all the Reception Centers 

except Kits, I would like to see the station moved to a 

place where the public can see it in operation.  It is impor-

tant for the public to know and see what is happening in 

this vital part of the Cityõs Emergency Preparedness Plan.  

Since ToPHaT will only be held every second year, I would 

like to see VECTOR plan on having an Exercise in the fall.  

We could do this as part of a City exercise or on our own.  

It is imperative that we become skilled at setting up re-

mote stations, passing messages and running a station.  

The need to exercise is not only to improve our skills, but 

also allows us to see the weakness that exists within our 

systems and with our equipment. 

Although the dates have not been announced yet, it is ex-

pected that a daylong seminar will be held at the Justice 

Institute a number of topics have been kicked around, 

nothing is firm yet and more information will be passed 

along as it becomes available.  VECTOR will be participat-

ing with this as well. 

VECTOR has come a long way during the past 12 months, so 

much so that we are being asked where we are going next 

so others can plan.  The goal that I had previously set for 

VECTOR was becoming one of the top three EMCOM facili-

ties in the country.  With the dedication and drive that we 

have seen during the past year, I cannot see any reason 

why we will not be there.   

I would like to thank you for the support shown and thank 

you for the confidence that you have by allowing me the 

privilege of being on your board for another year. 

 

73, Jim 

(Continued from page 1) 

Jim Forsyth  
Vice President’s Report 

I would like to thank everyone for giving me the opportu-

nity to serve on the Board of VECTOR. 

I have spent many years promoting Amateur Radio in the 

ESS community at the Provincial level as the òProvincial 

ESS Amateur Radio Communications Coordinatoró. 

I am presently involved in the following endeavours: 

 Board of Directors for TPARC (Telephone Pioneers ARC) 

 Member of PERAC (Radio Advisory Board to PEP) 

 Member of the Vancouver South ESS Team 

 The Amateur Radio contact for Marpole Oakridge Com-

munity Center 

My main Goal as a Board Member of Vector will be to pro-

mote Amateur Radio Operators and Equipment being made 

available to all Community Centers (Reception Centers) in 

the Vancouver area in support of ESS.  

In general, I will do my best to support Vector in itõs role, 

providing òEmergency Commsó for the City of Vancouver 

during a disaster or exercise. 

With thanks again, 

73, Bryan VE7BFY 

Bryan Farrar  
Director’s Report 

 

Our wishes for a healthy, safe and prosperous year!  

May all your QSOs be successful  
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Hello my name is Lili Bouchard and I received my Basic Li-

cense in December 2005. I have been a member of the 

Douglas Park/Riley Park ESS team since 1999 and got my 

license so that I would better understand Vectorõs require-

ments in a Reception Centre.  

This is my first term on the Vector Executive committee and 

I hope to use my ESS background to help Vector continue 

the work started by last years executive in getting all Re-

ception Centers operational with radios and the ESS volun-

teers comfortable in setting up the centerõs communication 

equipment.  

A benefit to me from my involvement is that I am becoming 

more competent in operating radio equipment. I look for-

ward to the next year and hope that I can help Vector to 

carry on the great work started by last yearõs executive. 

Lili 

Winter 2008 

 

 

Greetings from VECTOR Net Control. 

My name is Ken Robinson and I have recently been elected 

as a Director. I have been the VECTOR weekly Net Manager 

since November of 2006.  I have been in charge of making 

sure the VECTOR weekly Net occurred each Wednesday of 

the Year, with the exception of the BCFMCA's Net Night. 

The VECTOR Net can be one of the more challenging Nets 

in the Lower Mainland, as many of you know. I do enjoy 

talking to those of you who check into the VECTOR Net and 

would like to thank everyone who has participated. In 2009 

I hope to have more VECTOR Members participate as the 

NET control operator and would like anyone wishing to do 

so to contact me. 

Working with others on the VECTOR Radio Room has been a 

lot of work as you all know. The different Committees that 

have been involved in this work have helped develop a co-

hesion and common vision of the VECTOR Station. As Sta-

tion Manager I appreciate how hard everyone has focused 

on keeping the VECTOR Radio Room running. 

 

 

In 2009 I hope to encourage some technical training nights 

where VECTOR Members can learn new skills to help them 

become experts with their own equipment. Knowing the 

strengths and weaknesses of your own equipment will help 

everyone in an emergency. Only by using your own radio 

equipment on a regular basis can give you the confidence 

to use your radio equipment in an emergency. Only by us-

ing basic test equipment will you be able to use ?electronic 

tools' to keep radio equipment working in an emergency. 

As I have volunteered for the different events throughout 

the year, I have come to appreciate each of you who have 

come forward to participate. I hope each of you will try to 

volunteer in as many activities as you can during the year. I 

know that each event has many challenges and hopefully 

each of you will find at least one thing new to try out. 

I look forward to working with all of you in 2009.   

73, Ken 

Ken Robinson  
Director’s Report 

The HamInfoBar 

Once in a while a ómustï haveô application comes along. The HamInfoBar (Browser Toolbar), designed by British Ham 

G0DPC, was launched on August 10th 2007 with the aim to serve radio hams & short wave listeners with a wealth of radio 

related information that can be accessed while surfing any web page on the internet!  HamInfoBar is 100% freeware and 

promises to remain that way. It requires NO registration and contains NO spyware. It is available for both Microsoft Inter-

net Explorer and Firefox (Windows/Mac/Linux) in about a dozen languages. Go to www.haminfobar.co.uk to learn more 

or to download. 

Lili Bouchard  
Director’s Report 

http://www.haminfobar.co.uk
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VECTOR Secretary's View of 2009 
 
I was first licensed many decades ago.  I took up the hobby 
again after retirement about ten years ago.  My main ham 
interest (until I joined VECTOR) was building and operating 
an HF station capable of world-wide communications.  The 
station's capabilities have been proven by many regional 
and several national awards in major world wide amateur 
radio competitions with thousands of participants. 
 
In addition, although this was a long time ago, I partici-
pated regularly in local HF message Traffic Nets and carried 
traffic between the BC Net and Regional Net Seven, the 
next level up in the National Traffic System hierarchy.  
More recently, I was able to make a modest contribution to 
the passing of messages related to the Katrina disaster. 
 
I'm a Professional Engineer and, as well, have many years of 
experience as an educational professional. 
 
I joined VECTOR in order to give back to the community 
some of the great help and assistance which I have re-
ceived over the years and from which I have benefited a 
great deal. 
 
Because of my ageing I now find that organizing people to 
achieve some particular objective is very stressful for me.  
As I still have a lot of technical and administrative exper-
tise to offer, I decided to relinquish all Committees for 
which I was the responsible Director and run for the posi-
tion of Secretary.  As Secretary, I won't have the time con-
straints and I will be to do things when I have the time.  In 
other words, a low stress environment for me which, in 
turn, will enable me to optimize my contribution to VEC-
TOR. 
 
 

 
Some examples of the kinds of things I expect to work on: 
 

 Bring the Emergency Operational Plan up to date and 
strip away a lot of stuff that doesn't belong in there. 

 

 Design and implement a formal document version and 
release system for those documents which describe how 
VECTOR does things.  This will enable anyone to know 
which is the latest version of a particular document and if 
it has been approved by the Board.  

 

 Develop formal Policies and Procedures to help us be con-
sistent in the ways in which we manage things.  Such 
things as signing out equipment, protocols for monitoring 
VECTOR and ESS antenna systems for degradation to allow 
for planning subsequent maintenance, etc. 

 

 In general, document what VECTOR does and how we do 
it so a future brand new Board won't have to go through 
the hell that we did in 2008. 

 

 I'm hoping that this year we can actually spend some time 
on generating a strategic plan to guide our activities for 
the foreseeable future. 

 
I will still be available for putting on presentations, demos 
etc., assisting with exercises and events, participating in 
Committees in those areas in which I have special exper-
tise, and teaching my part of the Basic Course. 
 
I feel that, as Secretary, I'm in a position to continue to 
make a significant contribution to VECTOR and I feel really 
happy about that. 
 
Jim, VE7FO 

Jim Smith  
Secretary 

Ham Radio Deluxe  

Happy New Year ! 

I would like to take this opportunity to say thanks to the 

members and the Executive for allowing me to serve Vector 

in 2008. And what a great year it was. Vector as a whole 

managed to accomplish many of itõs set goals, and with my 

re election to the Board for the 2009 term, I look forward 

to helping complete the projects we stared last year and 

am excited to see what is in store for this year.  

Being in charge of the CERV committee and the Liaison be-

tween Vector and ESS,  I can tell you that in the very near 

future, the CERV should be fully operational and with 

equipment already purchased, many of the Community 

Centers should be up and running with voice and data capa-

bilities.  

I would also like to thank the City of Vancouver and the 

Emergency Management Staff for their support over the last 

year. Many of these projects could not have happened 

without them. Vectorõs ability to provide Emergency 

Comms to the City of Vancouver has never been better, and 

with the continued support from the city and our member-

ship, I think 2009 could bring even larger accomplishments 

than last year. 

Gary Webb  
Director 
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2009 Dues  

 

Just a reminder that 2009 membership fees are past due. If 

you have already sent in your payment, thank you. If you 

haven't, please send a cheque made payable to VECTOR, to: 

VECTOR, c/o E-Comm 

3301 E. Pender St 

Vancouver, BC, V5K5J3. 

 

 

Please remember to write your callsign(s) on the cheque. 

Membership fees were increased to $15 this year by a ma-

jority vote at the November membership meeting. Also, 

VECTOR's fiscal is November 1 to October 31. We will be 

sending out a reminder for 2010 membership fees in August 

2009. 

 

 
 
Ham Radio Deluxe (HRD) is a suite of free Windows pro-
grams providing computer control for commonly used trans-
ceivers and receivers. HRD also includes mapping, satellite 
tracking and the digital mode program Digital Master 780 

(DM780). 

HRD is designed for Windows 2000 or higher (XP, Vista, 7), 
also Internet Explorer 6.0 (or higher) is required. It may 
work with Windows 98 but this is not supported. The policy 
is to support Windows versions which are supported by Mi-

crosoft. 

Installation is simple, just Download, Install and Start! 

The suggested minimum computer specification is: 

 HRD: 500MHz CPU, 512MB RAM and 20MB of disk storage. 

 DM780: 1GHz CPU, 1024MB RAM and 50MB storage (or 
more if using SSTV). DM780 uses more resources than HRD 

when decoding many signals simultaneously. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

You may obtain further information and a free download at 

http://www.ham-radio-deluxe.com 

Ham Radio Deluxe  

 
New VECTOR Website  

 

www.vectorradio.ca 
 

Our new website is almost ready and should be online in the next 

week or two. It's been a lot of work creating a new web presence, 

one we hope will not only be easier for our members to use, but 

also more functional for our members, visitors and sponsors.  

 

There are still several things that need to be completed, including 

our members only area, a discussion forum and our training section. 

We hope that you find the new format user-friendly. If you are in-

terested in helping to update or maintain the website, please let us 

know. 

http://www.ham-radio-deluxe.com/
http://www.vectorradio.ca
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VECTOR Monthly Meetings 

1st Wednesday General 

Meeting, and 

3rd Wednesday Workshops 

7:00pm at E-Comm,  

3301 East Pender Street, 

Vancouver 

 ñññ 

Announcements & News 

Basic Amateur Radio Course 

We have had a lot of interest in 

another Basic Course so we will 

be putting one on starting 

January 20th. The test will be on 

March 17th.  

 

On the Web 

Between newsletters, watch 

your e-mail for announcements 

of events, monthly meetings and 

training opportunities. These 

announcements may also be 

found on our web page at: 

www.vectorradio.ca/

current.html 

ñññ 

City of Vancouver Community 

Event Calendar 

Click the link to visit the: 

Community Event Website  

 

There's an excellent training 

manual at 

http://www.rac.ca/fieldorg/

RACARESTrainingManual.htm   

DOWN 

THE 

LOG... 

VECTOR  news-wire 

VIA THE WEB  

www.vectorradio.ca  

vector@vancouver.ca  

 

Editor: ve7ti @ rac.ca 

TELEPHONE & ADDRESS 

(604) 215-4815 

VECTOR c/o E-Comm 

3301 East Pender Street 

Vancouver, BC V5K 5J3 

C
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 VECTORVECTOR   hosts an Amateur Radio 

emergency prepa redness net 

Wednesdays at 8 PM ñ except the 

last Wednesday of the month which 

is the BCFMCA net.  

Please tune in to the BCFMCA 

VE7RPT repeater at 146.940 MHz ( -

600 KHz) and join in with our Net 

Coordinator.  

Thank you,  

éfor giving me the opportunity to serve as a 

member of the VECTOR Executive during 

2008 and for re-electing me as President for 

2009. It wasnõt quite how I expected to 

spend 2008 with VECTOR, however it was 

both a challenging and rewarding experi-

ence. I was lucky to have the experience of 

several previous Officers and Director serv-

ing with me during 2008 and I want to thank 

Mike Smith and Ben Pepa for bridging the 

gap during my first year on the Executive. I 

also want to thank Dave Dawson for his ef-

forts during the first part of the year, and 

also Lionel Trudel for his valued contribu-

tions.  

Returning to the Executive team for 2009 are 

Jim Forsyth ð Vice President, Jim Smith ð 

Secretary, Dan Potvin ð Treasurer, Gary 

Webb ð Director and Daniel Stevens ð Direc-

tor, City of Vancouver. Also joining our 

team, I welcome Lili Bouchard ð Director, 

Bryan Farrar ð Director and Ken Robinson ð 

Director. 

We are looking forward to continuing the 

work started during 2008, completing the 

remainder of those projects and beginning 

new projects during 2009. We had a number 

of VECTOR members commit a considerable 

amount of time and effort last year and as a 

result of that commitment, we were able to 

complete 4 of our top 5 priorities and many 

of our lower priority projects during 2008. 

We still have a long way to go and with the 

continued support of our members, I antici-

pate the completion of most of our projects 

this year. 

 

 

I am not sure if everyone is aware of the sig-

nificant impact our members made during 

2008. Our ability as a service organization 

was confirmed with the efforts and partici-

pation of our members. During the ESS exer-

cise in March, and TopHat in October, along 

with the many public events that we sup-

ported in 2008, we were able to prove that 

our organization is ready and capable of pro-

viding communications support to the City of 

Vancouver and the organizations within. The 

activity in and around our radio room had 

the staff and visitors at E-Comm buzzing 

with curiosity. Everyone should be proud the 

work that they have done. 

How are you going to get involved this year? 

Bring your ideas and enthusiasm to our mem-

bership meetings and tell us what excites 

you. It is our members that move our organi-

zation forward and we want to hear from 

you. 

In closing, I want to thank the membership 

for their support at the AGM and I look for-

ward to working with everyone during the 

coming year. It is going to be another busy 

and exciting year for VECTOR. I canõt wait to 

see what Lili, Bryan and Ken bring to the 

Executive team. 

Sincerely, 

Paul Byford 

President. 

Paul Byford  
President’s Comments 

The 2008 VECTOR Basic Amateur Radio Course  
 

The course completed in early December. We had 15 people write the test and have 6 more 

who we have to schedule a time for.  We had one person narrowly miss the 70% mark, one 

person obtained 74%, and the balance all achieved honours. 

In addition, we did have 5 people challenge the Advanced exam. 

http://www.vectorradio.ca/current.html
http://www.vectorradio.ca/current.html
http://www.city.vancouver.bc.ca/communitypages_wa/index.cfm?fuseaction=CAL.home
http://www.rac.ca/fieldorg/RACARESTrainingManual.htm
http://www.rac.ca/fieldorg/RACARESTrainingManual.htm
http://www.vectorradio.ca
mailto:vector@vancouver.ca
mailto:VE7TI@rac.ca

